
 

 

August 10, 2020 

 

Dear Gifford School Parents & Community Members, 

As the summer weeks and months have progressed, we hope that you and 
your loved ones have remained safe and healthy.  In order to meet both state 
reporting requirements, as well as our own goals of thoughtful preparation 
and communication, the following information is intended to detail the 
Gifford School’s plan for beginning our ’20-’21 school year. 

After weeks of preparing our physical and virtual campus and developing 
protocols in ways that meet all of the necessary health and safety 
requirements, Gifford staff are looking forward to having students back on 
campus beginning on Thursday, September 3.  Due to the substantial 
changes to our daily systems and structure, as well as the concerns 
expressed in our July Parent Survey, we have decided to begin our school 
year utilizing a Hybrid learning model in order to help students and staff 
practice those changes in smaller groups each day.  This hybrid model is 
intended to be temporary, and to help prepare our entire community for an 
eventual, fully in-person opportunity to learn the academic, social, and 
emotional regulation skills necessary for all of our students to make optimal 
progress.   

You should be receiving our new Gifford School COVID-19 Policies & 
Procedures in conjunction with this letter.  This document, which includes 
an expectation of parent signatures, will provide a detailed description of all 
of the changes to our campus and programming as well as specific daily 
responsibilities for students, staff, and parents to meet in order to keep our 
community as safe as possible during both hybrid and in-person learning 
models.  These Policies & Procedures will also include the following in-
depth descriptions of our Hybrid & Remote instruction models and our 
grading policy for each. 

HYBRID LEARNING MODEL: 

The Department of Elementary and Secondary Education (DESE) has 
provided numerous guidance documents preparing schools for reopening 
this fall.  In addition to outlining the new health and safety requirements that 
schools are mandated to follow due to the COVID-19 pandemic, DESE has 



 

 

also emphasized the return to in-person learning for the Commonwealth’s 
most vulnerable students, younger pupils, and those with disabilities.  

To meet this expectation, DESE has provided schools with the option of 
developing a hybrid learning model meaning that students would alternate 
between in-person and remote learning depending on their assignment to a 
distinct cohort, either Cohort A or Cohort B.  For instance, students in 
Cohort A would attend school in-person while students in Cohort B would 
learn remotely at home.  In guidance documents issued by DESE pertaining 
to reopening, schools could consider alternating the cohorts on different 
weeks, different days, or by half days each day.   

In weighing the options, the Gifford School has determined that cohorts will 
attend in person two consecutive days (M/T & W/TH) with alternating 
Fridays for our Middle and High School Students. With DESE’s 
emphasis on a return to in-person learning for students in grades K-5 
combined with other factors, the Gifford School will provide a fully on-
campus program for our Lower School students with the exception for those 
students whose families elect for a fully remote program.  This 
determination was made as it provides the most continuity in learning for 
our students in the safest environment possible and adheres to the guidance 
issued by DESE.  Hours of operation for in-person learning will remain 
8:30-2:30.   

The composition of the cohorts will be made with consideration to a number 
of factors including academic level, instructional needs, and social 
dynamics.  Your child’s placement in a particular cohort does not indicate 
any greater or lesser need.  The program will communicate in which 
cohort your child has been placed by Friday, August 21.  With Cohort A 
and Cohort B attending in person for two days each week with alternating 
Fridays, a sample schedule would be: 

 



 

 

 

Changes to this schedule may be made because of days in which school is 
closed due to holidays or other reasons.  Any changes that occur will be 
made to ensure the equity of in-person learning opportunities for students in 
both cohorts.  Any changes will be communicated to you at least two weeks 
in advance. 

For those students attending school in-person, the health and safety 
requirements to prevent and minimize the spread of COVID-19 as described 
in The Gifford School’s protocols & procedures document will be 
implemented.  In brief, these requirements include daily screening for 
COVID-19 symptoms, proper distancing and configuration of student desks, 
wearing of masks or other approved face coverings, routine handwashing 
and sanitizing of high touch areas, and reducing the mixing of student 
groups and their travel within the school to the extent feasible.   

Students working remotely during the hybrid model will be able to access 
live classes synchronously through the livestreaming of those classes using 
HIPAA and COPPA compliant video conferencing solutions and the Google 
suite for education.  During portions of the schedule where livestreaming is 
not practical, remote students will be provided both synchronous and 
asynchronous learning activities to fulfill mandated time on learning 

 Week 1 Week 2 

Cohort A Attends In-Person: Monday, 
Tuesday,  

Friday 

 

Learns Remotely:  Wednesday, 
Thursday 

Attends In-Person:  Monday, 
Tuesday 

 

Learns Remotely:  Wednesday, 
Thursday, Friday 

Cohort B Attends In-Person:  
Wednesday, Thursday 

 

Learns Remotely:  Monday, 
Tuesday, Friday 

Attends In-Person:  Wednesday, 
Thursday, Friday 

 

Learns Remotely:  Monday, 
Tuesday 



 

 

requirements.  Work provided students in the remote cohort will incorporate 
accommodations and modifications identified in the IEP to the best extent 
possible.   

With student cohorts attending different schedules, it is important to 
communicate clearly with transportation companies to ensure the 
coordination of pickup dates. The Gifford School recommends that parents 
and guardians contact their child’s transportation company prior to the 
upcoming week to confirm the days their student will be attending in-person 
based on their cohort.  The Gifford School will provide support in this 
endeavor by providing a schedule to your sending district and transportation 
company two weeks in advance of the start of the school year, but this 
should not replace the responsibility of parents and guardians to confirm the 
transportation schedule themselves.   

If your child does not have access to a computer, the Gifford School will 
provide one.  Also, the school will provide assignments on paper or in work 
packets upon request.  

Again, Gifford will communicate the cohort, and daily hybrid schedule 
of your individual student by Friday, August 21, so that you can prepare 
yourselves, your student, and your student’s transportation company for 
which days they will be on-campus.  This schedule will also be 
communicated to your district so that they can arrange the necessary 
transportation.  

 In order for Gifford staff to develop these cohorts and prepare to serve all of 
our students as effectively as possible, it is important for you to declare your 
intentions to either:  

A. Send your student to school to receive in-person instruction with 
their cohort as part of the hybrid model,  

B. Have your student remain at home and receive all instruction 
remotely as described in the hybrid model.      

Please communicate your intentions to our main office 
(mainoffice@gifford.org) by Monday, August 17.  If after carefully 
reading the detailed COVID-19 Policies, Procedures and Learning Models, 
you choose to begin your student in our fully remote option, we ask that you 



 

 

give the school as much notice as possible before sending them to school for 
in-person instruction of any kind. 

As we have all learned over the past 5 or 6 months, nothing about COVID-
19 can be considered convenient or without significant challenges for all of 
us.  The start of this school year will follow that trend, and we understand 
that both our Hybrid and Remote learning models will cause specific and 
understandable issues for our community parents and care-givers.  Our goal 
remains to have all of our students and staff on campus each and every day 
when the circumstances allow for it. 

The duration of our Hybrid model to begin the year will be determined by 
our ability to work together to successfully implement and adapt all of our 
new policies and procedures, the health and decision making of all of our 
community members, and the overall trajectory of the COVID-19 virus in 
Massachusetts. 

As parents and educators of special education students, we know that 
nothing comes easy.  Our students have known that for as long as they can 
remember, and helping them to meet their challenges will continue to be the 
focus and priority of the Gifford school, no matter which learning model is 
in place throughout the school year. 

 Sincerely, 

 

Wil Fredian 

Executive Director 

 

  

  

 


